


   

Dear Friends:

2009. The headlines were sobering. The economy was
reeling. Foreclosures and unemployment were at all-time 
highs, while financial markets hit all-time lows.  Community 
needs rose to unprecedented levels, and the impacts on
the philanthropic sector were unparalleled. In fact,
a survey released by the Foundation Center noted:

   . Leading grantmakers across the U.S. saw steeper
          than anticipated reductions in their 2009 giving.
   . Indicators point to a continued reduction in foundation
          giving in 2010.
   . More than two-thirds of respondents reduced their
          operating expenses to shore up giving and for other
          purposes.
   . Grantmakers predict that the field of philanthropy will
           become more strategic as a result of the economic crisis.
   . Many funders expect the nonprofit community to
          emerge stronger from the economic crisis.

As we reflect on 2009, we note that in spite of the challenges, 
many nonprofits in Northeast Ohio found ways to fully reflect 
the Saint Luke’s Foundation’s core values of respect,
leadership, partnership, courage, results, and transparency.  
Those nonprofits found remarkable ways to reinvent them-
selves and work smarter.

In this year’s annual report, we share survival stories of
several organizations that received Foundation Community 
Grants.  These organizations took on the challenge of greater 
demand and diminishing resources, and met those challenges 
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by taking good programs and making them stronger and 
more resilient. They took a time of crisis, and turned it into
a time of triumph. They redefined who they are, and how
they do their work – not only doing more with less, but doing 
better with less.  While these organizations approach their 
work in very different ways, they all did one thing that is
critical to being successful – they kept their focus on
achieving successful outcomes on behalf of those they 
serve. Through hard work, collaboration, creative thinking, 
dedicated staff members, outstanding leadership, incredible 
volunteer support, and more, they made a positive difference.  
They used the grant support they received from Saint Luke’s 
Foundation to go from good to greater.

On the following pages, you’ll read personal stories about 
local residents for whom 2009 was particularly difficult. With 
assistance from some of the most outstanding organizations 
in Greater Cleveland, these people were able to get their lives 
back on track.  We thank the individuals who had the courage 
to share their personal challenges with our readers.  Your will-
ingness to tell your stories will undoubtedly help the organiza-
tions who helped you promote their services to others in need. 

Thanks as well to the individuals who work with and for 
the organizations featured in this report. You are the heart 
and soul of our community, people who on a daily basis go 
above and beyond, doing more with less, and focusing on the 
greater good. We are also grateful to our colleagues in philan-
thropy, many of whom help us to identify the most effective 
programs and services to support.

And last but far from least, we offer a special thank you to 
Sandra Kiely Kolb, for her outstanding leadership as our Board 
Chair from 2005 through 2009. Her efforts made us better 
than we were before, leave us with a stronger foundation on 
which to embrace the future, and for that, our board and staff 
are forever grateful.
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It would be easy to look back at 2009 and feel grateful just to 
have made it through such a challenging year. But as so many of 
our grantees proved, it is entirely possible to do more with less, 
to work harder and smarter to overcome challenges, and to
accomplish great things when times are tough. And with that kind
of inspiration and motivation on display throughout the year, the 
Saint Luke’s Foundation had daily motivation to do everything 
possible to reinvent ourselves, be innovative, and accomplish 
some pretty great things of our own. Highlights of 2009 include:
           . In addition to sharing and celebrating the successes
     of our grantees, we also made an effort to ask them
     how we might add value beyond financial support. 
     We conducted a survey of current and past grantees
     to identify how the economic downturn affected 
     their operations. Survey results led us to:
            . Award more general  operating support.
            . Provide technical communications assistance.
            . Support board development and strategic
                   planning.
            . Develop a pilot framework for collaboration 
                   among human services agencies in collaboration
       with 17 local funders.
           . Welcomed Havalee Henry, an outstanding minority
     medical student, as the first Timothy L. Stephens, Jr., 
     M.D. Fellow at University Hospitals Case Medical Center
           . Launched our “Make it Stick” theme with Daniel 
     Heath, co-author of the book Made to Stick, presenting at 
     our biennial meeting. Heath led 75 nonprofit partners 
     through an in-depth communications workshop and 
     distributed copies  of his primer on telling stories that 
     stick. The impact was both immediate and long term
     as the theme continued into our  2010 grantmaking
     and technical assistance.

   2009 Accomplishments
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 . Our Board of Trustees developed and adopted a
      Philosophy of Governance to define what the board
     does collectively to govern, what members do
      individually to provide support, and how they weave
      their diversity to strengthen the fabric of the Foundation
      to ensure that diverse perspectives inform our
      commitment to being a dynamic learning organization. 
      The Philosophy also informed the recruitment of 4 new 
      trustees and eased the transition in board leadership
      from Sandra Kiely Kolb (4 years of outstanding, visionary
      leadership) to Tom Rathbone, our current chair. 
           . Implemented the Foundation Dashboard of key
      indicators to measure our progress in meeting our goals
      related to our four key strategies of Grantmaking, 
     Outcomes Measurement, Collaboration and
     Communication, along with key indicators for
      Foundation Development, Management,
     Stewardship and Governance.
           . Worked with the Deaconess Community
      Foundation, along with the support of 17 local funders,
      to design and implement the Human Services
      Strategic Restructuring Pilot Project to provide
      nonprofits with a framework to move along the
      collaboration continuum; and help foundations learn
      how to support their efforts to work more
      effectively together.
           . Introduced new communications strategies via
      social networking on Facebook, Twitter and
      YouTube; published our first fully interactive
      electronic annual report (which received a Silver 
      Award in the Electronic Publications category of the 
      2010 Wilmer Shields Rich Awards for Excellence in
                  Communications from the Council on Foundations).           
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  .Received formal recognition of our support from 
      Providence House, Bellflower Center for the
      Prevention of Child Abuse, Senior Health and
      Wellness Center at Deaconess, North Coast Health 
      Ministry, Beechbrook, and the Ohio Association of
      Free Clinics.
           . Narrowed our grantmaking focus to basic needs
      and core operating and program support for
      organizations serving vulnerable populations.
           . Weathered the financial storm with guidance from
      our new investment relationship with Commonfund 
      Strategic Solutions, and the implementation of very
      stringent cost saving measures, which resulted in keeping
      our ratio of program expense to total expense at 88%.
           . Applauded the Healthy Smiles Sealant Program which
      exceeded Healthy People 2010 target rates for the
                   number of third graders with four sealed molars.
           . Celebrated the grand opening of the Harvey Rice 
      School & Library on the former site of the Saint 
      Luke’s School of Nursing.

We can go on and list many other accomplishments and honors,
but what matters the most, what we are here for, are our grant-
ees. We are grateful for the role that we are able to play in help-
ing them to provide much needed services to those in need in
our community. So, when one of our grantees said “We are deep-
ly grateful and honored to be a grantee of SLF. The significance 
of the funding is equaled only by the vibrant, informative, yet 
candid feedback the foundation provides. We feel challenged by 
SLF to be our best,  and safe enough to share when we are not.” --
that was truly a highlight of our year.



“At Joseph’s Home we fight every day,
one man at a time, to create the opportunities

that change an individual’s course in life.”

 

Georgette Jackson, Executive Director, Joseph’s Home

What a difference a day makes
As a kid growing up in Oakwood, Michael Allen learned many 
aspects of the construction trade from his father, a talented 
craftsman and bricklayer. Over the years, Michael married, 
had children, and moved to Colorado where he worked
for 14 years in the construction industry. But while he was 
building houses and commercial buildings, he was develop-
ing a growing interest in another field entirely – cooking.

That interest grew, and Michael changed careers for a while, 
working in the kitchens of some Colorado casinos. But, as 
often happens, life situations change. Michael divorced,

and with family ties from Cleveland calling to him,
he returned home, where he reunited with his family. On a 
September day last year, Michael went to work as usual. He 
was back in the construction business, and a roofing job was 
the order of the day. But this day was  anything but typical. 
He fell two stories and was rushed to the hospital. Along 
with injuries from the fall, Michael 
was diagnosed with stage four 
renal failure. Just like that, health 
problems took over Michael’s 
life. Hospitalized for almost two  
weeks, he now required dialysis
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three days a week – a process which left him incredibly 
weak, and unable to work. With the loss of his income,
he also lost his home. When the time came for him to be
discharged from the hospital, he was still in need of care, 
and had nowhere to go.

A place to call home
Michael called 211, the social services hotline, sponsored by 
United Way, and was referred to Joseph’s Home, a ministry 
of the Sisters of Charity Health System.  “At Joseph’s Home 
we fight every day, one man at a time, to create the op-
portunities that change an individual’s course in life,” said 
Georgette Jackson, executive director. “We see the whole 
man. We see his spirit, his heart, 
his character and his passion to be 
renewed.” Since its inception, a 
significant portion of the funding 
for Joseph’s Home has come from 
the Department of Housing and 
Urban Development. However, Joseph’s Home also relies 
on foundations for additional funding to help offset operat-
ing costs. “In 2009, everyone – individuals, businesses, non-
profits, foundations – faced incredible challenges due to the 
economic crisis,” said Jackson. “We are truly thankful that 
the Saint Luke’s Foundation views Joseph’s Home as a viable 
entity worthy of receiving continued support.”

Recovery leads to discovery
When he first arrived, Michael met with the staff nurse to 
develop a medical care plan for his stay. In an effort to build 
self-esteem and efficacy, residents are encouraged to take 
an active role in the management of their own health care. 
And, because emphasis is placed on their totality of being, 
staff members also work with the residents to set and

accomplish personal, educational and financial goals,
all designed to help them heal and achieve independence.  
Residents participate in ongoing recovery programs and
educational activities designed to develop life skills and 
foster self-esteem. Programs such as the recently formed 
Joseph’s Home book club and art program are designed
and developed to provide the men with a constructive
alternative outlet for expressing themselves.

“My daughter often asked where she got her artistic
talent,” said Michael. “When I got here, I finally discovered 
the answer. From day one, I was drawn to the art program. 
I did my first painting, and the instructor could not believe 
I had no previous experience. From that point on, I spent 
much of my time painting, often finishing two pieces a day.” 

Crawling before you walk
On a warm spring day, after living at Joseph’s Home for 
about six months, the social worker told Michael he had 
something to show him. They took a ride out to the old Eu-
clid Beach area, and Michael got his first look at what would 
become his new home – a spacious one-bedroom apart-
ment. “When I first got to Joseph’s Home, I was crawling 
down the steps. By the time I left, I was running up them,” 
said Michael.  While he’s now settling into his own apart-
ment, Michael knows that he will always be welcome at 
Joseph’s Home. He’s already plan-
ning to come back to prepare din-
ner for the residents, he continues 
to participate in the art program, 
and stops in to visit when he’s in 
the area for dialysis treatments.
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Robert Schordock, Interim Executive Director, WECO Fund, Inc.

“WECO Fund, Inc. has expanded its services, working to
educate people on budgeting and addressing credit issues

through partnerships with other community agencies.”

Life’s challenging turns
Sometimes, you can do everything right, and still end up in a 
really difficult situation. Sometimes , in those instances, you 
need help to turn your life around. Such is the case of Karen. 

An Ohio Military Reserve volunteer member, Karen is a strong,
disciplined individual with a firm belief in doing what is right. 
For years, she worked as an office manager for a real estate 
property management company, where she received housing
as part of her employment. When she raised questions for 
which her former employer could not provide a satisfactory
response, she found herself without a job and without a home.

WECO (Wealth, Education, Collaboration, Opportunity)
Fund, Inc. provides financial services and programs to low
to moderate income individuals, families and small busi-
nesses with the goal of helping them achieve financial 
self-sufficiency. Through partnerships with other community 
agencies (including Laura’s Home Women’s Crisis Center, 
the women’s shelter of the City 
Mission, where Karen came to stay 
temporarily in 2008), WECO has 
been able to expand its services to 
educate people on budgeting and 
addressing credit issues.
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While at Laura’s Home, Karen worked doing cleaning and 
kitchen chores, and participated in classes including English 
grammar, computer science, job readiness, resume writing, 
and basic financial education.

Esther Holtwick, Director of Financial Education at WECO, 
worked with Karen during class, and during weekly one-on-one
financial coaching sessions.

“Esther pulled my credit report, 
and helped me identify debts 
I didn’t even know I had,” said 
Karen.  “She then worked with me 
to develop a budget for my Social 
Security income, and implement 
a plan to reduce my debts – we decided to start with paying 
off the smallest debts first, and then I began making monthly
payments to reduce the largest debt. That started out at 
$6,000, and I’m now down to the last $1,000.”

A return to independence
As her confidence returned, Karen began to help others at 
Laura’s Home to develop budgets. She worked in the com-
puter lab, and converted one of Esther’s budget forms into 
an Excel spreadsheet that incorporates actual calculations. 
Karen is now once again gainfully employed, managing a 
27-unit apartment building, where her apartment is part of 
her compensation.

She remains an active member of the Ohio Military Guard, 
working as a volunteer instructor teaching orientation and 
refresher courses.  And, her firm belief in doing what is 
right remains unchanged. “You have to know when to ask 
for help, when to stand on your own, and how not to be 
a burden. You have to work through your hard times, and 
not make excuses,” she said. 
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“At the Cleveland Foodbank, we know that the lines at
the emergency food programs are longer, that we are

distributing record amounts of food, and that Ohioans are
suffering in this economy. What is truly disturbing is that

many more seniors and children are suffering.”
Anne Goodman, Executive Director, Cleveland Foodbank

Stepping up to meet increased demand
Since 1979, the Cleveland Foodbank has worked to alleviate 
hunger by providing food and support to organizations that 
feed the hungry in northeast Ohio. In the first year of opera-
tions, more than 400,000 pounds 
of food was distributed to 100 
local hunger relief organizations. 
Last year, 27.3 million pounds of 
food and other essential products 
were distributed to 456 member 

agencies – enough food to serve over 21.3 million meals
for individuals in need in our  community.
In a study released earlier this year, the Foodbank and
Feeding America (the nation’s largest domestic hunger-relief 
organization) reported that more than 223,700 people,
including 85,000 children, received food assistance through 
the Cleveland Foodbank, a 54% increase since 2006.
“As startling as these numbers are, it is no surprise that more 
Ohioans than ever are facing hunger.  The Cleveland Foodbank 
distributes enough food for 82,000 meals a day on average,” 
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said Anne Goodman, executive 
director, Cleveland Foodbank.
“We know that the lines at the 
emergency food programs are lon-
ger, that we are distributing record 
amounts of food, and that Ohioans 

are suffering in this economy. What is truly disturbing is that 
many more seniors and children are suffering.”
While the incredible growth of the Cleveland Foodbank is 
remarkable, what is most impressive has been the agency’s 
ability to rise to meet the growing demand by increasing ser-
vice efficiency and introducing new programs. 

New programming addresses changing needs 
The BackPacks for Kids program was created by Feeding 
America (the nation’s food bank network). Thanks to
operational funding from the Saint Luke’s Foundation, the 
Cleveland Foodbank began offering the program in 2006,
and today, Foodbank volunteers pack six child friendly meals 
per student into plastic bags (2,500 bags each week) and 
cases, which are then delivered to 37 partner sites – area 
schools, churches and community centers.
Partner sites go through a formal application process to
participate in the program. Once approved, they must
comply with Foodbank standards of service, best practices 
and reporting guidelines; and they must reapply annually.

Meeting needs real-time
 Two years ago, the mother of a little boy attending Metro 
Catholic School (MCS) asked to meet with the school’s
director, Sister Anne Maline, SND. Sister Anne assumed the 
mom was there to discuss minor disciplinary issues her son 
was having, and they addressed that issue in a few minutes.
But, as the conversation continued, the mom talked about
her real concern – the lack of food.

Since 85% of the families with children attending MCS fall
below the poverty level, Sister Anne realized this was very 
likely a problem affecting other families as well, so she
sought out options, and applied for MCS to become part
of the Cleveland Foodbank’s BackPacks for Kids program.
Once accepted, Sister Anne sent letters about the program 
home with every student, offering parents the option of par-
ticipating.
Throughout the past school year, bags of food were deliv-
ered to MCS each Friday, where volunteers put the food into 
the backpacks of 250 students. At the end of the school day, 
students took home backpacks containing a 2-day supply 
of food for the weekend . Each Monday, they returned the 
empty backpack, and the cycle began again. 
“For our first distribution, the Cleveland Foodbank provided 
not only the backpacks, but also can openers – knowing that 
not every household might have this basic utensil,” said Sister 
Anne. “The students look forward to getting their backpack 
each Friday, and are always especially excited when they see 
Pop-Tarts®! For the rest of us, it’s such a relief knowing that 
our students will not go hungry over the weekend.”
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“The expansion of our outpatient rehabilitation
program has been a key element in the ongoing success

of Eliza Bryant Village. We are able to reach out to
and help many more people than we could in the past –

and that has a direct, positive impact not only on
those individuals but also on our bottom line.”

Toi Comer, Development Director, Eliza Bryant Village

Common problem, creative solution
One of the oldest nursing facilities in the United States,
Eliza Bryant Village (EBV) was born out of the compassion-
ate commitment of the daughter of a freed slave, who es-
tablished a nursing home for the elderly, indigent African 
American population of Cleveland in 1896. From the very 
beginning, rising to meet and overcome challenges has been 
standard operating procedure. Today, the demands on health 

and human services agencies are 
higher than ever, with more and 
more people in need of support, 
and finding funding to continue to 
provide even the most basic level 
of service has become much more 
difficult. In 2009, EBVs leadership came up with an idea that, 
despite a tough economy, they could actually increase revenue 
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to the organization. They would develop outreach pro-
grams to attract Medicare patients to the facility via their 
newly expanded skilled nursing facility, leading to increased 
utilization of their short term skilled nursing facility, outpa-
tient rehabilitation program, family and geriatric health care 
clinics, senior outreach services and adult daycare program.

Measuring success – in human terms
In April 1998, Kent Kelton left 
work, walked to his cousin’s 
house, and collapsed when he
got there. The pain in his back had 
become excruciating, impacting 
his ability to walk. His primary care 

physician diagnosed a serious  spinal condition along with 
chronic arthritis, and prescribed pain medication.
For more than ten years, the former welder, cook and wait-
er lived each day in pain, unable to work. He spent his days 
coping, and remembering the good times, when he worked 
side jobs as an usher at Browns and Indians games, and as
a VIP guest attendant and runner at Gund Arena (now 
Quicken Loans Arena). Armed with the hope that surgery 
would relieve his pain, Kent finally underwent spinal surgery.
Three days after surgery, he arrived at EBV to begin
30 days of inpatient rehabilitation, occupational and physi-
cal therapy.  And fortunately for Kent, the newly expanded 
outpatient rehabilitation program at EBV was there for him 
as well. 
“It was comforting to know I could continue to come back 
and receive the same great care I had as an inpatient,” he 
said. “The continuity of care, the ability to work with the 
same people, on achieving the goals we established when
I first arrived, meant so much. “  “The expansion of our out-

patient rehabilitation program has been a key
element in the ongoing success of EBV,” said Toi Comer, 
Development Director at EBV. “We are able to reach out to 
and help many more people than we could in the past –
and that has a direct, positive impact not only on those
individuals but also on our bottom line.” 

Looking forward, giving back
With each passing day, Kent continues to improve –
while his pain level is still high, he is now better able to walk, 
and his outlook on life has improved as well. His physician 
is in contact with EBVs therapists on a regular basis, shar-
ing progress notes, and as long as Kent continues to show 
improvement, his Medicare coverage will allow him to
continue outpatient treatment at EBV.
Kent’s goal is to achieve a manageable pain level,
walk just half as fast as he used to, and to eventually be able 
to ride a bike. And he has already inquired about going back 
to volunteer in the activities department at EBV – where he 
still enjoys playing an occasional game of bingo.
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“In the middle of a huge snowstorm, I drove downtown
in search of the offices of Cleveland Housing Network.

I prayed to God to get me there, and he did.
I went in, prepared for rejection once again, and instead

found the answer to all of my prayers in the form of
an angel here on earth by the name of Tom.”

Liz, Cleveland Housing Network Client

There’s no place like home
Seventeen years ago, Liz suffered a stroke, and three years 
later, a massive heart attack. Doctors told her she could no 
longer work. Despite that, she continued to work as a home 
care nurse. In 1992, she bought her house from HUD – it was 
reasonably priced, she had a significant amount of money 
in the bank, and was working full time. As the years passed, 
she found herself struggling to fit in as many home care
visits as she could, sometimes working seven days a week

to try to earn enough to pay her mortgage and health
insurance premiums – premiums that increased every year, 
despite the fact that she has not 
had any significant health issues 
since her heart attack. By the time 
she was 61, she was struggling to 
make ends meet, and in serious 
danger of losing her home.
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Hope in the midst of a storm
Despite the fact that Liz hates to ask for help, she did
everything she could think of to try to keep her home.
She investigated the requirements for obtaining disability 
benefits. She talked to representatives at the bank that
held her mortgage. She maintained detailed records and 
compiled a stack of documentation. Everywhere she went, 

she was rejected. In January 2009, 
she received a letter informing her 
that foreclosure action was being 
taken on her home.  She seriously 
considered just walking away. She 
had $3,200 from her income tax 
return, and family in Louisiana who 

would take her in, but the thought of going back at age 63 to live 
with her parents made Liz want to try again to get some help. 
“In the middle of a huge snowstorm, I drove downtown in 
search of the offices of Cleveland Housing Network. I prayed 
to God to get me there, and he did,” said Liz. “I went in, 
prepared for rejection once again, and instead found the 
answer to all of my prayers in the form of an angel here on 
earth by the name of Tom.”

Finally, someone who really cares
Tom Tosuksri is a Special Projects Manager for Cleveland 
Housing Network (CHN). His responsibilities change based 
on need, but when he met Liz, he had a caseload of about
50 (CHN’s Community Training Cen-
ter has six counselors handling hun-
dreds of these types of cases each 
year). The programs and services at
CHN  help Clevelanders become 
home owners, avoid defaulting on 

home loans, prevent foreclosure, and achieve financial sta-
bility and self sufficiency. After their initial meeting on that 
snowy day, Liz didn’t call Tom – she was afraid if she both-
ered him, she would end up being rejected again.
But Tom kept calling Liz. He familiarized himself with her 
case, and knew what needed to be done, and when. He 
knew who to talk to in order to make things happen.
Today, Liz is back to being independent, full of life, fun and 
feisty; happily living in her home, once again planning home 
improvement projects and working in her yard. She’s proud 
of her work ethic, her accomplishments, her family and her 
home. 
Thanks to additional resources provided by CHN, she was 
able to qualify for Medicaid Buy-In (which supplements 
working people with disabilities) and reduce her monthly 
medical payment as well. 
“If there was an answer out there, CHN found it. They did all 
the legwork and handled the financial aspects as well, but 
what was equally important to me was the moral support 
they provided – they gave me hope,” said Liz. 
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“…the efficiencies afforded by our new electronic
medical records system (partially funded in 2007 by the

Saint Luke’s Foundation) allowed us to serve more patients
   and fill more prescriptions than ever before.”

Lee Elmore, Executive Director, North Coast Ministry

Doing more with less
For more than 10 years, the Saint Luke’s Foundation has been 
providing operational funding to several area free clinics and 
Federally Qualified Health Centers (FQHCs) – funding that
allows these organizations to utilize the dollars wherever they 
are most needed. 
“The beauty of operating dollars is they are operating
dollars,” said Lee Elmore, executive director of North Coast 
Health Ministry. “Operating dollars are really difficult to come 
by, and Saint Luke’s provision of operating support is a testi-

mony to their belief in our ability to provide  comprehensive 
health care to the uninsured community in northeast Ohio.”
In 2009, Saint Luke’s provided operational funding to two 
local free clinics (North Coast Health Ministry and The Free 
Medical Clinic of Greater Cleveland) and three FQHCs  (NEON 
– Northeast Ohio Neighborhood Health Services, Inc.; Neigh-
borhood Family Practice; and Care Alliance). 
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North Coast Health Ministry 
North Coast Health Ministry (NCHM), 
a faith-based free clinic, has been 
providing health care services to 
low income individuals in western 
Cuyahoga and eastern Lorain
counties for more than 20 years. 

Over the past two years, patient visits have increased by 40%.  
Last year alone, 2,419 patients came to NCHM, many suffering 
from chronic medical conditions such as diabetes and hyper-
tension. Over 20,000 individual services were provided and 
$2.3 million in prescription drugs were dispensed. 
“We could never have anticipated 
the challenges we’d face in 2009,” 
said Lee Elmore, Executive Direc-
tor of North Coast Health Ministry. 
“We were forced to reduce our staff.
But, the efficiencies afforded by 
our new electronic medical records system (partially funded 
in 2007 by the Saint Luke’s Foundation) allowed us to serve 
more patients and fill more prescriptions than ever before.”
The flexibility and ease of use of the electronic medical
records system is the key to its success. Physicians, nurses 
and clinicians use the system, and all information is stored 
electronically, from patient records, to progress notes and 
pharmacy records. Even hand written progress  notes can 

be incorporated, as they can be 
scanned in, and thereby become 
a permanent part of the medical 
record. And annual audits,
which used to take days, are now 
completed in just a few hours.

The Free Medical Clinic
of Greater Cleveland

“Funding from the Saint Luke’s
Foundation in 2009 was essential
in helping The Free Clinic maintain 
current services in tough economic 
times.”
– Danny Williams, Executive Director
    of The Free Clinic

For 40 years, The Free Clinic has
been a safe haven for under-served 
populations. Over the last several 
years, The Free Clinic has provided an 
average of 50,000 services to more 
than 10,000 uninsured and underin-
sured people in Northeast Ohio.
In addition to general operating sup-
port, funding from Saint Luke’s also 
supported The Free Clinic’s Expanded 
Access Initiative, a new effort to 
improve outreach and access among 
under-served minority and immigrant 
communities who lack insurance 
coverage; increase the number of pa-
tients; and improve health outcomes 
for vulnerable populations by provid-
ing people with a medical “home.”

Did you know...?
•  The free clinic movement 
began in the late 1960s to ad-
dress the needs of the medically 
underserved, working poor and 
uninsured communities.
In 2009, the percentage of 
Ohioans who are uninsured 
rose from 15% to 17%. Nearly one 
in five Ohioans, or 1.2 million 
people, are uninsured.

•  Ohio’s free clinics provided 
over $67 million in care to 
patients in 2008, striving to 
provide the best care possible, 
while maintaining dignity and 
respect, to those who need it 
most. Each clinic is a 501(c)3 
non-profit organization, funded 
by local foundations, state and 
local government, individuals, 
and others. While a small num-
ber of clinics request a nominal 
fee from patients, the vast ma-
jority of the nation’s 1200 free 
clinics provide a broad range of 
medical, dental and behavioral 
health services free of charge to 
patients.

•  Federally Qualified Health 
Centers (FQHCs) are commu-
nity-based organizations that 
provide comprehensive pri-
mary care and preventive care, 
including medical, dental and 
mental health/substance abuse 
services to persons of all ages, 
regardless of their ability to 
pay. Charges for services are on 
a community board approved 
sliding-fee scale that is based 
on patients’ family income and 
size. 

•  In return for serving all 
patients regardless of ability to 
pay, FQHCs receive consideration 
from the federal government 
                                                   (Continued on page 19)
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Northeast Ohio Neighborhood Health
Services, Inc. (NEON)

“Since its inception, NEON has maintained a history of collabo-
ration with its community partners to assure the provision of 
quality health care services to residents of Northeast Ohio.” 
 – Willie F. Austin, President and CEO of NEON 

Since 1967, NEON has been committed to providing quality
primary care services to Greater Cleveland’s most economi-
cally vulnerable citizens.  In 2009, NEON serviced 41,265 indi-
viduals despite the many challenges the year presented to 
safety-net providers across the country.  NEON’s network 
of six community health centers has greatly expanded the 
availability of primary health care services to residents in the 
Greater Cleveland area.
The health centers offer accessible, comprehensive primary 
care services to families, including adult medicine, pediatrics, 
family practice, OB/GYN, behavioral health, dental, optom-
etry and podiatry services. Also, ancillary services such as 
laboraory, x-ray, nutrition and pharmacy services are 
available, addressing a wide array of primary care needs.
The 2009 Saint Luke’s Foundation’s $145,000 grant was in-
strumental in allowing NEON to continue meeting the needs 
of area families through a wide spectrum of primary care 
services provided at the community health center locations 
throughout Cleveland’s east side and the City of East Cleve-
land. This operational funding helped to support close to 
140,000 visits providing medical, dental and enabling services 
throughout the year.

Neighborhood Family Practice (NFP)
“The Saint Luke’s Foundation has been a strong partner
of Neighborhood Family Practice for many years and directly 
supports care of over 300 uninsured patients each year.”

Neighborhood Family Practice (NFP) has been serving
Cleveland’s near west side with quality primary healthcare 
for 30 years, with a focus on services for the medically
disenfranchised and underserved populations and the
Hispanic community. Serving over 11,000 people last year, 
NFP remains a vital resource during this critical time of
increased need for patients.
“Like many other Federally Qualified Health Centers, NFP
received funding from the federal government in 2009 to 
make much needed capital improvements, prepare for the 
implementation of electronic medical records, and expand 
services,” said Laurel Domanski Diaz, Director of Business 
Operations. “That being said, we still faced fiscal challenges 
on a daily basis with our base operational dollars – thus 
the need for ongoing support from foundations like Saint 
Luke’s.”
Operational funding from Saint Luke’s translated into 750 
uninsured patient visits (including behavioral health visits, 
which are a scarce resource to the uninsured) in 2009. In 
addition, the number of unduplicated patient users at NFP 
increased to 11,677, a 5.3% increase from the previous year; 
and the number of uninsured patients grew by 12.3% to 2,392. 
“Without the support of Saint Luke’s, NFP would not have 
been able to meet the increased patient needs of the
past year,” added Domanski.
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Care Alliance Health Center
 “Care Alliance has been fortunate to have a partner in
the Saint Luke’s Foundation over the years, through grant 
support, through seminars and community events,
and through mentorship and tireless informal support.” 
 – Francis Afram-Guening, CEO of Care Alliance Health Center

Care Alliance Health Center is the leading provider of primary 
medical care and comprehensive dental services for individu-
als who are homeless or residents of public housing in
Cleveland. Sixty-five percent of their annual budget comes 
from the federal government; however, that funding does 
not grow with increases in patient volume or to keep pace 
with inflation. In addition, 87% of the patient population 
served by Care Alliance is completely uninsured.
As a result of these factors, Care Alliance needs the support 
of local foundations and the community to grow its capacity 
to meet the increasing need for affordable health care ser-
vices. Care Alliance relies on innovative thinking and strategic
collaborations to meet increasing demand.
Expanded medical capacity operational funding from the 
Saint Luke’s Foundation is one example of that. The funding 
allowed the organization to expand its medical team by add-
ing staff including a part time family physician with a specific 
focus on women’s health, along with a part time medical as-
sistant to support that physician. This additional staffing not 
only positioned Care Alliance to serve more patients, but also 
increased the level of services by providing specialized wom-
en’s health care, and enhanced the overall quality of services.

More than financial support
In additional to providing these clinics and health centers 
with operating support, Saint Luke’s Foundation also con-

tributes to their staff education and 
training. The foundation has
conducted constructive seminars
on grant writing and other topics 
pertaining to non-profit organiza-
tion management; and provided 
staff leadership for community 
councils and workgroups.
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in the form of a cash grant, but 
they also rely on local founda-
tions. 

•  In a five year period, the 
number of patients treated at 
health centers increased nearly 
50%. Approximately two-thirds 
of health center patients are 
minorities, and 9 out of 10 have 
incomes below 200 percent of 
the federal poverty line. Four
in 10 health center patients
have no health insurance.

Award Presented to
Saint Luke’s Foundation
•  In October 2009, the Ohio
Association of Free Clinics 
(OAFC) presented the Saint 
Luke’s Foundation with its 2009 
Free Clinic Partnership Award. 
Saint Luke’s has been a stal-
wart supporter of free clinics 
both through financial support 
and community leadership in 
advancing health programming 
in the Northeast Ohio region.

•  The OAFC Partnership Award 
was created to honor corpora-
tions and organizations whose 
direct financial assistance and 
encouragement of volunteer-
ism significantly impacts service 
for the healthcare needs of the 
working poor and uninsured.

•  The mission of the Ohio
Association of Free Clinics is 
to advocate for high quality 
health services for the under-
served. The Association mo-
bilizes resources, strengthens 
member clinics and is a power-
ful voice for all Ohioans who 
are underserved.
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“In the first year of implementing a new strategic plan,
one item stood out – the fact that at University Settlement,

we needed to be better able to assess the clients coming
into our hunger center.  We designed a food pantry,

making it the core point of entry from which we are then
able to refer clients for other services.”

Tracy Mason, Executive Director, University Settlement

A young family in need
On the Friday after Thanksgiving, when sixteen-year-old
Miranda gave birth to baby girl 
Caylie, seventeen-year-old Chris 
quickly learned about responsibil-
ity.  He now had a family to take 
care of and provide for.
It was more than a little bit over-
whelming. The young family 

found a place to live. Chris dropped out of school and got
a job, but it was seasonal, so the income wasn’t steady.
They did all they could, but all they could do wasn’t any-
where near enough. Fortunately, Chris remembered a place 
from his own childhood, a place where his mom used to 
work, where he thought he might be able to get help.

Chris, Miranda and Caylie came to University Settlement one 
evening just to get something to eat. That was all they asked 
for, all they wanted. They definitely came to the right place. 
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Thanks to operating support from the Saint Luke’s Foundation, 
and the dedication and hard work of its 35 employees, Univer-
sity Settlement had recently redesigned its hunger center. 
“In the first year of implementing our new strategic plan, one 
item stood out – the fact that we needed to be better able to 
assess the clients coming into our hunger center,” said Tracey 
Mason, executive director. “We designed a food pantry,
making it the core point of entry from which we are then able 
to refer clients  for other services.” 
The food pantry was set up to pro-
vide clients with a more dignified
experience. Shelving units hold 
food supplies, and clients can 
“shop” for the items they need.
The pantry also has two desk areas, where  meetings and  
needs assessments  are conducted in a private setting. 
“Our goal is to coordinate services so people don’t have to 
go all over town for help. We’re now able to offer much more 
direct, client-based services,” said Lorie Lee, Hunger Program 
Coordinator, University Settlement. 

Helping hands to find the right path
Chris got food to take home on that first visit. He underwent
a complete needs assessment, allowing the University
Settlement staff to begin working to help meet some of his 
family’s other needs as well.  They helped them find some 
home appliances, clothing and diapers for the baby, made 
phone calls to set up appointments with social services agen-
cies, assisted with completing applications and paperwork for 
school GED and life skills programs, and more. 
“I went to daycare at University Settlement, and spent time 
here as I got older,” said Chris. “I am so grateful I knew about 
it, because if I had not come here, there would have been no 

food for any of us that day, no diapers for the baby, and no 
guidance on the right path to get back to school. I am just so 
very thankful that they are here.” 
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     Application Process - Community Grants
Through its Community Grants, the Saint Luke’s Foundation 
works with its partners to improve the overall health and well 
being of the neighborhoods throughout Greater Cleveland.  
Through this grantmaking portfolio, the Foundation most 
closely impacts the real-time needs of Greater Clevelanders. 

Application process
The grantmaking process is designed to encourage consulta-
tion and collaboration between grantseekers and the Foun-
dation. All organizations considering applying to Saint Luke’s 
Foundation are encouraged to call with any questions that 
arise during the application process.

Get acquainted meetings
Saint Luke’s Foundation staff welcomes the opportunity
to meet with prospective applicants to talk about possible 
collaborations. These appointments, called Get Acquainted 
Meetings, are scheduled prior to a Letter of Inquiry (LOI)
submission in order to:
   .Determine which of an organization’s funding priorities
          is the best match with the Foundation’s mission
   .Introduce Foundation staff to a new organization or
         program or a key staff member at the organization
   .Provide prospective applicants with detailed information
         regarding the Foundation’s mission and interests
   .Work through the elements of a project that is in its
         formative stages
Get Acquainted Meetings often help an organization deter-
mine which of its funding priorities/proposed projects is the 
strongest match with the Foundation’s mission. If a project 
is in its formative stages, a Get Acquainted Meeting can also 
help the organization work through program design— it is 

expected at the point of an LOI submission that the body of 
a project is in place. To schedule a Get Acquainted Meeting, 
contact the Foundation’s office at 216-431-8010.

Letter of inquiry
The application process begins with the submission of an 
electronic Letter of Inquiry (LOI) through the Foundation’s 
website. The LOI summarizes the problem to be addressed, 
proposed activities, amount requested, anticipated outcomes, 
and capacity of the applicant organization to successfully 
implement the proposed program. All LOI’s are first reviewed 
by program staff to determine if there is a match between 
the proposed project and the Foundation’s mission.
Organizations may submit only one LOI per grant cycle.

Site visit
If the proposed project is determined to be within the
Foundation’s areas of interest, a site visit is scheduled.
The site visit provides Foundation board and staff with
detailed information used to determine if the proposed
project should be presented to the Foundation’s board for 
funding consideration.
Site visits also provide an opportunity for Foundation board 
and staff to update prospective grantees on the Foundation’s 
initiatives and activities.
In general, site visits are held at the applicant organization’s 
location. The applicant organization is encouraged to set the 
agenda for the site visit; however, the visit is informal and 
intended to assist Foundation staff in determining if a formal 
proposal will be requested.

Proposal submission and review
Following the site visit, Foundation staff request proposals
for those projects that are a strong match with the Founda-
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tion’s mission and funding priorities.  Quarterly logic model 
trainings are held to assist applicants in completing this key 
component of the proposal.  Proposals are reviewed by
program staff and prepared with recommendations for
presentation to the Board of Trustees’ Grant Committee 
and the full Board. As a function of the partnership between 
the Foundation and the applicant, Saint Luke’s Foundation 
staff members are available to offer support and guidance 
throughout proposal preparation. Applicants are highly
encouraged to consult the Foundation with any questions 
that arise.

Who can apply
Applicants must either be an organization designated as
nonprofit under Section 501(c)(3) of the Internal Revenue 
Code or a governmental unit or agency.
The Foundation does not fund: 
   .Individuals 
   .Religious organizations for religious or evangelical
         purposes 
   .Projects outside Greater Cleveland that do not directly
          benefit Cleveland residents 
   .Fundraising events 
   .Endowment funds 
   .Biomedical research 
   .Debt retirement 
   .Lobbying

Timeline for grant submissions
Each grant cycle is three months in length from letter of
inquiry submission to the Foundation’s board meeting. 

Decision making
In deciding whether or not to request a proposal,
the Foundation assesses the degree to which: 
   .The project is consistent with the Foundation’s mission
         and vision 
   .The project has clear goals, measurable outcomes,
         and a plan for evaluating progress 
   .The project is fully conceptualized and designed to
         increase the likelihood that it will be successful 
   .The project has sufficient community support and
         involvement to increase the likelihood that it will make
         a difference in the community 
   .The organization has the leadership, staff, and infrastru-
         ture in place to carry out the project 
   .The project and its benefits will live beyond Foundation
         funding 
   .The costs proposed are reasonable and appropriate
In each cycle, we receive more requests than we have the 
ability to fund, therefore it becomes necessary to prioritize 
requests. As a result, in some cases, projects  that meet all of 
our funding guidelines must be declined. 

Staff discretionary grants
Foundation program staff can approve discretionary grants 
of up to $20,000 for time-sensitive projects. In requesting 
discretionary grant funds, applicants follow the Foundation’s 
standard application process, including the online LOI and site 
visit.  Requests are reviewed on a rolling basis. Requests of 
$5,001 to $20,000 also require a proposal; however, funding 
allocations are made following staff review of proposals. 
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     2009 Community Grants
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Beech Brook
   Animation/Video Project
   $4,675
Berea Children’s Home and Family Services
   ProKids and Families Program
   $74,560
The Center for Community Solutions
   AIDS Funding Collaborative -
   Operating Support
   $65,000
Center for Families and Children
Mental Health Advocacy Coalition - 
   Operating Support
   $85,000
Center for Families and Children
   Consultation Services to Explore Possible
   Collaborations
   $10,000
Cleveland Department of Public Health
   “We Run This City” Youth Marathon Program
   $57,430
Cleveland Hearing & Speech Center
   Regional Infant Hearing Program
   $50,000
Cleveland Sight Center
   Develop and Implement an Analysis
   of Client Healthcare Plans and Their
   Reimbursement Policies
   $50,000 
Community Assessment & Treatment Services
Strategic Planning
$30,000
Congressional Black Caucus Foundation, Inc.
   Black Health Empowerment Project
   $5,000

Cuyahoga Community College Foundation
   Nursing Scholarships
   $100,000
Cuyahoga County Office of Early Childhood
   Invest in Children Medical Home Project
   $130,000
Diabetes Association
   Nutrition Outreach Services
   $40,000
Eliza Bryant Village
   Skilled Care in the Community - Support for
   an Outpatient Rehabilitation Nurse
   $89,096
Fieldstone Farm Riding Center
   Riderships for Cleveland City Youth
   $5,000
The Free Clinic of Greater Cleveland
   Operating Support
   $150,000
Health Policy Institute of Ohio
   Operating Support
   $150,000
Helen Keller International, Inc.
   ChildSight® Cleveland
   $50,000
Ideastream
   In-Depth Coverage of Health Information
   $20,000
Joseph’s Home
   Operating Support
   $30,000
The Legal Aid Society of Cleveland
   Community Advocacy Program
   $45,000
MobileMed 1 Foundation
   Remote Area Medical (RAM)
   Ohio Medical Brigade
   $10,000

Health & Healthcare
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MOTTEP of Cleveland
   Huron Hospital Organ and Tissue Donor
   Registration Program
   $22,980
Murtis H. Taylor Multi-Service Center
   CEO Search
   $30,306
NAMI Greater Cleveland
   Evaluation: Quality Improvement System
   $28,750
Neighborhood Family Practice
   Operating Support
   $75,000
North Coast Health Ministry
   Operating Support
   $50,000
Northeast Ohio Neighborhood Health
Services, Inc.
   Operating Support
   $145,000
Planned Parenthood of Northeast Ohio
   Bridging the Gap: Subsidizing Patient Care
   in Greater Cleveland
   $75,000
Recovery Resources
   Building Resilience in Children & Youth:
   Engaging Community Leaders and Professionals
   $1,000
Rose-Mary Center
   Operating Support
   $50,000
United Cerebral Palsy Assoc.
   Steps to Independence, Intensive Therapy
   for Children with Disabilities
   $50,000

 
Adoption Network Cleveland
   Operating Support
   $75,000
Beech Brook
   Family Drop-In Center Support
   $60,000
Bellflower Center for Prevention
of Child Abuse
   Operating Support
   $75,000
Big Brothers Big Sisters
   Operating Support
   $75,000
Boys and Girls Clubs of Cleveland
   Operating Support
   $65,000
Center for Families and Children
   Operating Support
   $75,000 
Children’s Hunger Alliance
   Feeding Hungry Minds & Bodies-
   Cleveland Project
   $19,737
Cleveland Foodbank, Inc.
   Operating Support
   $100,000
The Cleveland Foundation
   Consultation Services for a Cost Analysis of 
   Cleveland Foodbank and Hunger Network
   $4,000
The Cleveland Foundation
   Cuyahoga County Foreclosure Prevention
   Project: Housing Counselor Support for
   Homeowners in Foreclosure Mediation
   $50,000

Human Services
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Cleveland Housing Network, Inc.
   Operating Support
   $50,000
Cleveland Rape Crisis Center
   Operating Support
   $50,000 
Cleveland Scholarship Programs, Inc.
   College Access Advisory Services for
   CMSD and Urban Cleveland Students
   $65,000
Cuyahoga County Board of Commissioners
   Fatherhood Initiative Annual Conference
   $10,000
Domestic Violence Center
   Operating Support
   $60,000
Enterprise Community Partners, Inc.
   Cuyahoga County Housing First Initiative
   $75,269 
Fairhill Partners
   Prepare to Care:  Building on the Strengths
   of Caregivers
   $60,000 
Friends of E Prep School
   E Prep to College Programming
   $66,621
The Fund for Our Economic Future
   Operating Support
   $100,000
Golden Age Centers of Greater Cleveland
   Home Delivered Meal Program
   $62,320
Greater Cleveland Habitat for Humanity
   Funding to Complete Two Habitat Homes
   $45,000
Hathaway Brown School/Aspire Program
   The Aspire Program - Operating Support
   $40,000

HELP Foundation, Inc.
   Supportive Urban Housing for Adults
   With Developmental Disabilities
   $50,000
Interact Cleveland
   2009 Homeless Stand Down
   $5,000
Lutheran Metropolitan Ministry
   Adult Guardianship Services
   $67,475
Malachi House
   Operating Support
   $65,000
The May Dugan Center
   Development Officer Position
   $50,000
Mental Health Services for Homeless Persons, Inc.
   Operating Support
   $100,000
NE Ohio Coalition for the Homeless
   Operating Support
   $20,000
New Agrarian Center
   City Fresh- Growing Capacity
   $20,000
North Coast Community Homes, Inc.
   Housing for Indigent Adults with Disabilities
   $35,760
PolicyBridge
   Operating Support
   $50,000
Senior Transportation Connection of
Cuyahoga County
   Operating Support
   $75,000
Shoes and Clothes for Kids, Inc.
   Purchasing and Distribution Program in
   Buckeye-Shaker,  Mt. Pleasant and Woodland Hills.
   $29,000
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St. Augustine Center
   The Metanoia Evening Hospitality Center
   for  the Homeless
   $6,000
The Fund for Our Economic Future
   Operating Support
   $100,000
The May Dugan Center
   Development Officer Position
   $50,000
Thea Bowman Center
   Kitchen Renovation
   $6,165
University Settlement, Inc.
   Building the Hunger Center as the Core Point 
   of Entry
   $15,000
Vocational Guidance Services
   Nutritious Meals for Greater Cleveland’s
   Economically Disadvantaged Children and 
   Adults with Developmental Disabilities
   $30,000 
Voices for Ohio’s Children
   Operating Support
   $60,000
Volunteers of America of Greater Ohio
   Motivating Life Changes for Homeless
   Individuals
   $65,000
WECO Fund, Inc.
   Financial Coaching Program
   $25,000
West Side Catholic Center
   Basic Needs: Food, Clothing, Survival
   Services, Advocacy & Housing
   $86,000
West Side Ecumenical Ministry
   Technology Upgrade Project
   $50,000

Buckeye Area Development Corporation
   39th Anniversary Program
   $1,500
East Cleveland Public Library
   Renovation Project
   $50,000
ParkWorks
   Marion Sterling School Learning Garden
   and  Playground
   $40,000 
Shaker Area Development Corp.
   Capital Project
   $20,000

ARNOVA
   Annual Conference Support - Philanthropy
    in Communities: Finding Opportunity in Crisis
   $1,000
Business Volunteers Unlimited
   Strengthening the Governance and Leadership 
   Capacity of our Region’s Nonprofit Sector
   $85,000
Grants Managers Network, Inc.
   Sponsorship for 2009 Annual Conference
   $2,000
Ohio Grantmakers Forum
   Funders Collaboration on Strategic Alliances
   $50,000
The Center for Community Solutions
   Human Services Institute
   $2,750
The Western Reserve Historical Society
   Philanthropic Archives
   $6,000

Neighborhood Empowerment

Other



Net Assets: 

Cash and Investments                                                                                          $179,221,143
 
Less Accrued Expenses                                                                                             (1,216,547)
 
Net Assets                                                                                                                $178,004,596

Statement of Revenue/Expenses for Year-End
December 31, 2009: 

Revenue: 

Investment income, including Unrealized Gains and Losses                    $37,927,471 

Gifts and Other                                      13,063 
 
Total Revenue                          $37,940,534 
 
 
Grants, Strategic Initiatives and Other Expenses: 

Community Responsive Grants Paid*              $4,609,174 
 
Transformational Initiatives Paid*                                                                       4,120,499 
 
Other Program Expenses                                                                                      238,442 
 
Operating Expenses                                1,251,178 
 
Total Grants and Other Expenses              $10,219,293 
 
* Totals include payments on multi-year gran rded in previous years. 
 

     Financial Statement
       December 31, 2009 
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A group of eight Cleveland Institute of Art (CIA) Illustration and Photography students, working with a faculty advisor,
created the print and online versions of The Foundation’s 2009 Annual Report. The students were participating in an
Illustration Department / Community Projects Program, whose work in past years has included: annual reports for
The Gathering Place, a resource for those coping with cancer; designing and illustrating a series of 24 themed
Coloring & Activity books for Creativity 4 Kids, a division of Faber-Castell USA; and the creation of a mystery-themed
wall calendar for AGS Custom Graphics, a premier printing company based in Macedonia, OH. Professional experience
is an important component of a Cleveland Institute of Art education and this program provides students with the
opportunity to work directly with local businesses and nonprofit organizations. The Saint Luke’s Foundation provided
financial support, including scholarships, to CIA in support of this project. The web implementation of the 2009 Annual
Report was done by Cleveland-based design firm Yurich Creative.     

     The story of this report


