
OUTCOMES: LESSONS LEARNED:

• Clients who received certain service combinations were more  
likely to return for crisis programs compared to those receiving 
other services, ensuring more timely response to their needs.

• The Family Success Initiative helped households to increase  
net assets: 

° $1,186,811 in derogatory debt reductions by 253 families

° $86,672 in savings increase by 89 families

° $112,198 now in savings by 121 families

° 53-point average credit increase for 269 families

• Need to better identify families in financial crisis; test service 
bundling for high impact; and create a pathway to stabilization  
for the most vulnerable families. 

• Gained new insights about working proactively with clients,  
which has led CHN to develop an integrated service delivery  
model for all CHN clients.

• Collaborative opportunities with local employment partners are 
critical to improving the economic success of CHN’s residents. 

• The scope and complexity of developing a service integration  
model within the five-year plan needs to grow incrementally over  
time as a major shift in culture and data capacity will be needed 
going forward.

• In order to achieve its vision and strategic goals, CHN is fostering 
an entrepreneurial culture and interactive teams rather than a rigid 
departmental structure. 

• Be conservative with what you can achieve and set success metrics 
for each goal to maintain focus and consistency for planning.

• Continuously receive feedback from counselors and families to 
ensure programming is responsive to the needs of families.
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Overview

We catalyze and  
sustain opportunities  

to ensure that 
community resources 
meet families’ needs 

and empower parents to 
implement their vision for 
the health and well-being 

of their families.

MISSION: To leverage the power of affordable, stable housing to change lives  
and improve communities.

WHAT WE FUNDED: We provided support for coordination and capacity  
building of two strategic goals focused on family resiliency: housing and financial 
stability of low-income Cleveland families. This approach combines long-term 
counseling with integrated support services to help families achieve documented 
financial improvements.

WHAT IS THE NEED? Housing stability is a prime indicator of long-term success 
among low-income families, particularly children. A MacArthur Foundation study  
has shown that disparities in housing stability are primarily due to financial instability.  
In Cleveland, families rank among the most financially unstable in the country.

WHY WE FUNDED THIS WORK: Housing is a key platform for family 
strengthening. There is clear alignment between CHN’s work to stabilize housing 
and help families increase their financial assets and the empowerment prong of 
our Resilient Families strategy. Its efforts to assess and address barriers to housing 
stability and success proactively, particularly through its Family Success Initiative, 
supports the coordination prong of our strategy, as it attempts to better integrate 
services within its organization, and develop new partnerships beyond its walls.


